
 

 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
January 20th, 2025 10AM to 12PM 

WELCOME 
INTRODUCTION Team Members 

PURPOSE OF MEETING Lacey Collins 

MINUTES – NOVEMBER 2025 APPROVAL Team Members 

TIM DISCUSSION Lacey Collins 

CONSTRUCTION PROJECT UPDATE Hampton Ray/Bert Watson 

EMERGENCY OPERATIONS UPDATE Lola Butler 

MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge 

ITS UPDATE/ITS PROJECTS – 511/TMC UPDATE Jason Evans 

PERFORMANCE MEASURES/INCIDENT REVIEW Lacey Collins/James Maly 

INCIDENT DEBRIEF – RTMC’S LIST Team Members 

RISC DEBRIEFS Lacey Collins 

OPEN FORUM Team Members 

ANNOUNCEMENTS  

 Next Meeting March 17th, 2026 (TPO Boardroom) 

MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams 
through partnering efforts, strive to continuously reduce incident scene clearance times to 
deter congestion and improve safety. The Teams’ objective is to exceed the Open Roads 
Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident 
scene clearance times by 10% each year. 



First Coast TIM Team Meeting 
Tuesday, January 20th, 2026 

Meeting Minutes 
The agenda and incident list are attached to these meeting minutes.  

Introductions and TIM Updates    

• Lacey Collins opened the meeting and welcomed everyone. 
• First Coast TIM Team introduced themselves. 
• Lacey Collins stated the purpose of the meeting is to partner together to reduce 

incident scene clearance times, deter congestion, and improve safety for everyone 
on the roadway. 

• November 2025 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

TIM Discussion: Lacey Collins 

• Struck By Incident statistics for 2024 and 2025 
• Lacey Collins discussed with the team January is Move Over Month 
• Responding to the future: Understanding Autonomous Vehicle Technology 

o Why it Matters to First Responders? 
 Florida is among the most active states for autonomous and 

connected vehicle testing 
o How Autonomous Vehicle technology works? 

 Autonomous vehicles use lidar, radar, cameras, GPS, and AI to 
navigate and make driving decisions 

o Not all automation is the same.  There are 5 levels of driving automation 
1. No Automation 
2. Driver Assistance 
3. Partial Automation 
4. Conditional Automation 
5. High Automation 
6. Full Automation 

o Autonomous Long-Haul Trucks 
 Driverless freight trucks bring new challenges for responders 

managing highway crashes and lane closures 
o TIM Team watched a video of how Autonomous long haul truck testing is 

being used by FedEx 
o Autonomous truck mounted attenuators 

 Driverless crash trucks that are used to protect highway work zones 

 

Construction Project Update: Bert Watson 

• I-95 and I-295 north interchange is in final configuration and should end around 
July, unknown July 2026 or July 2027 



• I-10 widening continues 
• I-95 to I-295, making a lot of progress, signs are being placed, the westbound shift 

change is in place 
• I-95 widening is still on going 
• MLK overpass construction is progressing 
• First Coast Expressway crews are making up time lost; the bridge span being 

placed over river going very well 
• Bridge construction on I-95 over the Nassau River will be ending soon 
• Various resurfacing projects are being completed around the First Coast area 
 

Emergency Operations Update: Lola Butler 
 
• Thank you to all our partners during the winter weather event this past weekend 
• No other updates 

 
Maintenance Operations Update: Carrie Stanbridge/Lola Butler 

 
• Thank you to all our partners during the winter weather event this past weekend 
• No other updates 

 
ITS Update/ITS Projects/511/TMC Updates: Jason Evans 

• WWD system expansion 
o 34 systems currently active in District 2 
o 37 systems in various stages of construction 
o 23 ActiveVision Wrong Way Driver Systems implemented 

• No 511 updates 
• Looking to expand ActiveVision to all interstate cameras 

o 2 new servers will be installed 
• Jason explained ActiveVision 

 
Performance Measures: Lacey Collins 

• Lacey Collins provided the Team with the Performance Measures from November 
2025 through December 2025 for the First Coast area 
 

Incident Review: Lacey Collins/Team 
 

• Event #16 was highlighted for further discussion: 
o 12/27/2025, Crash, I-10 WB Ramp to US-301 SB, Duval County.  Semi-

Truck and trailer failed to negotiate the curve resulting in the semi colliding 
with the guardrail and overturn.  Semi-Trailer was fully loaded with cases of 
washer fluid. The incident lasted approximately 4 hours. 

 
 
 



Maintenance Incident Review: Jimmy Maly 
 

• Two events were highlighted for further discussion, including: 
o Event #26, 12/8/2025, Fatality Crash, I-10 EB at US-301, Duval County. 

Two vehicle collision, and one confirmed fatality.  The incident lasted 
approximately 4.5 hours. 

o 12/11/2025, I-95 SB at MM314, St. Johns County.  Semi-Truck traveled off 
the roadway and collided with the wood-line.  There was a large debris field, 
and the driver was pronounced deceased on scene.  The incident lasted 
approximately 7 hours. 

 
Incident List Debrief: Lacey Collins/Team 
 

• Handout of list provided to Team 
• 46 Total events from November 1 through December 31 
• 33 Events over 90-minute goal 

 
RISC Debrief: Lacey Collins 
 

• 11/21/2025, I-95 NB at MM315, St. Johns County 
o A vehicle fire involving a semi cab and trailer, the cab became fully engulfed.  

RISC was activated due to heavy congestion and a holiday weekend.  
Walt’s Wrecker responded for RISC, the road was partially blocked for 2 
hours and 23 minutes. 

• 12/08/2025, I-10 EB at MM349, Duval County 
o Semi-Truck hauling a trailer veered off the roadway and collided with a 

disabled RV on the outside shoulder.  Walt’s Wrecker responded for RISC, 
multiple durations of road blockage. 

• 12/23/2025, I-10 EB Ramp to I-295 SB, Duval County 
o Semi-Truck hauling a flatbed trailer loaded with metal poles overturned 

resulting in a loss of load.  Allen’s Towing responded for RISC, and all lanes 
were blocked for approximately 2 hours. 

 
Open Forum: Team 
 

o Aurora provides training for First Responders on Autonomous Vehicles 
o Dee Dee Crews advised starting February 1, we will have a Class B Tow 

truck that will cover the bridges in Duval County, and we will have one 
available 24/7 

o Jeff Cotter advised Parallel Systems out of California, has developed an 
autonomous rail car 
 Currently being tested on short lines in Ga 
 Will eventually travel 200 miles from Pooler Ga to Cordele Ga 
 Autonomous rail car will only carry shipping containers 
 Will alleviate traffic on roadways 

o SHRP2 Training is available to all agencies 



 
Announcements  

• Next meeting to be held on Tuesday, March 17th, 2026, in the TPO Boardroom  
• If anyone needs anything or has any questions, please contact Lacey Collins at 

Lacey.collins@dot.state.fl.us or (904) 914-1635. 

Meeting Adjourned 
 

mailto:Lacey.collins@dot.state.fl.us


No. Date Incident Road Number Time of 
Day Description HAZMAT 

Involved?
Duration of 

Incident: 
THI / 
SBI

90 Minute 
Goal Met? Notes

1 2-Nov ACCIDENT I-295E 8:41 AM I-295E NB AT MONUMENT RD, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 2.5 HRS N Y
2 4-Nov VEHICLE FIRE I-95 6:42 AM I-95 SB AT SR-202/BUTLER BLVD, SINGLE VEHICLE ON FIRE, ALL SB LANES BLOCKED N 1.0 HRS N Y

3 8-Nov ACCIDENT SR-202 6:50 PM
SR-202/BUTLER BLVD WB BEFORE BELFORT RD, SINGLE VEHICLE CRASH VERSUS BARRIER WALL INVOLVING A WRONG-WAY 

DRIVER GOING EB IN THE WB LANES, NO LANES BLOCKED
N 1.0 HRS N Y

4 11-Nov VEHICLE FIRE I-295W 1:33 PM I-295W SB BEFORE MILE MARKER 29, PICKUP TRUCK ON FIRE BLOCKING ALL SB LANES N 1.5 HRS N Y

5 12-Nov ACCIDENT SR-9B 12:29 AM SR-9B SB RAMP TO I-95 SB, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, 200 FEET OF GUARDRAIL DAMAGE N 7.25 HRS N N

6 15-Nov ACCIDENT SR-228 4:33 AM
SR-228/NORMANDY BLVD AT LENOX AVE, SINGLE VEHICLE CRASH INVOLVING POWER LINES DOWN, ALL EB AND WB LANES 

BLOCKED
N 6.0 HRS N N

7 15-Nov ACCIDENT SR-207 7:37 PM SR-207 AT CR-305, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 2.25 HRS N N

8 15-Nov ACCIDENT SR-134 9:30 PM
SR-134/103RD ST AT RICKER RD, 2-VEHICLE CRASH WITH INJURIES AND ONE CONFIRMED FATALITYM ALL EB AND WB LANES 

BLOCKED
N 6.0 HRS Y N

9 16-Nov ACCIDENT SR-202 2:13 AM SR-202/BUTLER BLVD EB RAMP TO I-95 NB, SINGLE VEHICLE CRASH INVOLVING A SEDAN BLOCKING THE ENTRANCE RAMP N 1.5 HRS N Y

10 17-Nov ACCIDENT 295E EXPRESS 2:36 AM 295E EXPRESS NB AT BAYMEADOWS RD, 2-VEHICLE CRASH BLOCKING MULTIPLE GENERAL PURPOSE AND EXPRESS LANES N 2.0 HRS N N

11 17-Nov ACCIDENT SR-111 9:26 PM
SR-111/EDGEWOOD AVE AT W 12TH ST, 2-VEHICLE CRASH INVOLVING A TRUCK VERSUS MOTORCYCLE, ONE CONFIRMED 

FATALITY, ALL NB AND SB LANES BLOCKED
N 2.5 HRS Y N

12 20-Nov ACCIDENT US-17 5:18 PM US-17 AT CREIGHTON RD, 3-VEHICLE CRASH WITH INJURIES INVOLVING A SCHOOL BUS, 2 LEFT LANES BLOCKED N 3.25 HRS N N
13 21-Nov VEHICLE FIRE I-95 1:28 PM I-95 NB AT MM 315,SINGLE VEHICLE FIRE INVOLVING A SEMI, ALL NB LANES BLOCKED, RISC ACTIVATION N 3.0 HRS N N RISC
14 21-Nov VEHICLE FIRE I-295E 8:04 PM I-295E NB AT UNF DRIVE, SINGLE VEHICLE ON FIRE BLOCKING ALL NB LANES N 3.0 HRS N N

15 22-Nov ACCIDENT SR-115 11:51 PM
SR-115/ARLINGTON EXPRESSWAY AT MLK, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL WB LANES 

BLOCKED
N 5.5 HRS Y N

16 23-Nov ACCIDENT SR-115 9:58 AM
SR-115/SOUTHSIDE BLVD AT MALABAR BLVD, SINGLE VEHICLE CRASH INVOLVING A JTA BUS VERSUS PEDESTRIAN, ALL SB LANES 

BLOCKED
N 3.25 HRS Y N

17 23-Nov DEBRIS I-95 2:58 PM I-95 SB RAMP FROM US-1 ALT/MLK PKWY, LARGE OBJECT BLOCKING THE ENTRANCE RAMP N 1.5 HRS N Y

18 26-Nov ACCIDENT US-90 5:46 AM US-90 AT BAKER COUNTY CORRECTIONAL INSTITUTION, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 1.25 HRS N Y

19 28-Nov ACCIDENT US-90 7:29 AM
US-90/W BEAVER ST AT US-301 BYPASS, 2-VEHICLE CRASH INVOLVING CAR VERSUS TRUCK WITH TRAILER, ONE CONFIRMED 

FATALITY, ALL EB AND WB LANES BLOCKED
N 3.5 HRS Y N

20 30-Nov ACCIDENT SR-21 4:41 AM
SR-21/BLANDING BLVD AT SANTA CLARA AVE, 2-VEHICLE CRASH WITH INJURIES RESULTING IN ONE CONFIRMED FATALITY, ALL NB 

AND SB LANES BLOCKED
N 4.0 HRS Y N

21 1-Dec ACCIDENT SR-115 6:29 AM SR-115/ARLINGTON EXPY AT MATHEWS BRIDGE, 4-VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED N 1.75 HRS N N
22 2-Dec POLICE ACTIVITY US-1 3:54 PM US-1 AT WHITE CASTLE RD, POLICE ACTIVITY BLOCKING ALL NB AND SB LANES N 6.0 HRS N N
23 2-Dec ACCIDENT I-295E 6:55 PM I-295E NB BEFORE SOUTHSIDE BLVD, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 2.0 HRS N N

24 7-Dec ACCIDENT SR-202 9:57 PM
SR-202/BUTLER BLVD WB AFTER SOUTHSIDE BLVD, 4-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL WB LANES 

BLOCKED
N 5.5 HRS Y N

25 8-Dec ACCIDENT I-10 6:06 AM I-10 EB AT MM 347, 2-VEHICLE CRASH INVOLVING A SEMI VERSUS RV, ALL EB LANES BLOCKED, RISC ACTIVATION Y 10.5 HRS N N RISC
26 8-Dec ACCIDENT I-10 7:28 AM I-10 EB AT US-301, 2-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB LANES BLOCKED N 4.5 HRS Y N

27 8-Dec ACCIDENT I-10 10:49 PM I-10 WB AT MILE MARKER 330, 4-VEHICLE CRASH WITH INJURIES INVOLVING 1 SEMI AND 3 SEDANS, ALL WB LANES BLOCKED N 2.75 HRS N N

28 10-Dec ACCIDENT I-295E 12:44 PM
I-295E NB BEFORE MM 38, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES 

BLOCKED
N 3.5 HRS Y N

29 12-Dec ACCIDENT SR-200 12:35 PM
SR-200 AT CHESTER RD, SINGLE VEHICLE CRASH INVOLVING A DUMP TRUCK VERSUS POWER LINES, ALL EB AND WB LANES 

BLOCKED
N 0.75 HRS N Y

30 13-Dec ACCIDENT I-10 10:12 PM I-10 WB AT MM 347, 2-VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED N 2.5 HRS N Y

31 14-Dec ACCIDENT I-295E 7:30 PM
I-295E NB AT DAMES POINT BRIDGE, 3-VEHICLE CRASH WITH ONE CONFIRMED FATALITY AFTER TRANSPORT, ALL NB LANES 

BLOCKED
N 5.5 HRS Y N

32 15-Dec VEHICLE FIRE I-10 5:38 AM I-10 WB AT MM 342, SINGLE VEHICLE FIRE INVOLVING A SEMI, ALL WB LANES BLOCKED N 3.5 HRS N Y
33 15-Dec VEHICLE FIRE I-295E 11:30 PM I-295E NB AT ALTA DRIVE, SINGLE VEHICLE FIRE INVOLVING A SEMI, ALL NB LANES BLOCKED N 1.75 HRS N Y

TRAFFIC INCIDENT MANAGEMENT LIST (NOVEMBER 1, 2025 THROUGH DECEMBER 31, 2025) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE



34 16-Dec ACCIDENT SR-207 12:57 PM
SR-207 SOUTH OF I-95, 2-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI VERSUS PICKUP TRUCK, ALL NB AND SB LANES 

BLOCKED
N 1.0 HR N Y

35 18-Dec VEHICLE FIRE I-95 12:42 AM I-95 SB BEFORE GOLFAIR BLVD, SINGLE VEHICLE FIRE INVOLVING A SEMI CAR HAULER, ALL SB LANES BLOCKED N 2.75 HRS N N

36 18-Dec ACCIDENT I-95 10:06 PM
I-95 NB RAMP TO HECKSCHER DRIVE, SINGLE VEHICLE VERSUS TREE CRASH RESULTING IN ONE CONFIRMED FATALITY, RAMP 

BLOCKED
N 4.5 HRS Y N

37 22-Dec ACCIDENT I-95 7:52 PM I-95 SB RAMP TO US-1, SINGLE VEHICLE VERSUS TREE INVOLVING ONE CONFIRMED FATALITY, EXIT RAMP BLOCKED N 7.25 HRS Y N

38 23-Dec ACCIDENT I-10 9:16 AM I-10 EB RAMP TO I-295 SB, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, RAMP BLOCKED, RISC ACTIVATION N 6.75 HRS N N RISC

39 23-Dec ACCIDENT I-295E 7:20 PM I-295E NB BEFORE BEACH BLVD, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 2.25 HRS N N

40 25-Dec ACCIDENT SR-115 12:41 AM
SR-115/ARLINGTON EXPY WB BEYOND ARLINGTON RD N, SINGLE VEHICLE CRASH VERSUS PEDESTRIAN WITH ONE CONFIRMED 

FATALITY, ALL WB LANES BLOCKED
N 4.0 HRS Y N

41 26-Dec ACCIDENT I-10 7:12 AM I-10 EB AT MM 347, SINGLE VEHICLE CRASH INVOLVING A JACK-KNIFED SEMI, ALL EB LANES BLOCKED N 6.0 HRS N N

42 26-Dec ACCIDENT US-1 7:00 PM
US-1/NEW KINGS RD AT GILCHRIST RD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB 

LANES BLOCKED
N 4.25 HRS Y N

43 26-Dec ACCIDENT 295W EXPRESS 7:20 PM 295W EXPRESS NB AT SAN JOSE BLVD, 2-VEHICLE CRASH BLOCKING MULTIPLE GENERAL PURPOSE AND EXPRESS LANES N 1.75 HRS N Y

44 27-Dec ACCIDENT I-295W 12:33 PM
I-295W NB BEFORE NORMANDY BLVD, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED TRUCK WITH VEHICLE FIRE, ONE 

CONFIRMED FATALITY ON SCENE, 2 LEFT LANES BLOCKED NB
N 4.75 HRS Y N

45 28-Dec ACCIDENT US-1 3:12 AM US-1/PHILIPS HIGHWAY AT EMERSON ST, 2-VEHICLE CRASH INVOLVING JSO PATROL CAR, ALL NB AND SB LANES BLOCKED N 2.5 HRS N N

46 30-Dec ACCIDENT I-295E 6:55 AM
I-295E NB AT UNF DRIVE, SINGLE VEHICLE CRASH INVOLVING A PICKUP TRUCK WITH TRAILER VERSUS GUARDRAIL, ALL NB LANES 

BLOCKED
N 1.75 HRS N N
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